In Chippewa Valley Schools, we believe that
student learning and strong community
relationships are essential for success.

» All students will be challenged and supported
to reach their full potential.

* All students will learn in a supportive
environment that promotes creativity,
growth, and individuality.

» All students will receive consistent,
comprehensive, research-based instruction.

o All students will attend a school that is
warm, welcoming, safe, and conducive to
learning.

e All students will benefit from data-driven
instructional decisions.

» All students will have access to equitable
resources.

* All members of the Chippewa Valley
community should feel welcomed, engaged
and valued.

A collaborative community partnership is
crucial for our goals to be achieved.

Our Vision:
Chippewa Valley Schools--Setting the Standard
for Educational Excellence

Our Mission:
Inspiring and empowering learners to achieve a
lifetime of success

Strategic Plan involves all district
stakeholders

embarked on a comprehensive strategic

planning process engaging a 75-member
committee comprised of students, parents, staff
members, business and community leaders.

In early 2015, Chippewa Valley Schools

Time was spent learning about our district,
analyzing best practices in education, and
reviewing feedback and survey data from
community and staff. The group met several
times to establish goal areas that will help guide
our future success.

The participation of all community stakeholders
was instrumental in developing this strategic
plan document that was approved by the
Chippewa Valley Board of Education.
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Chippewa Valley Schools Strategic Plan

Curriculum and Instruction

Each Chippewa Valley School's student will
demonstrate creativity, critical thinking,
collaboration, and communication skills to

succeed in a competitive, ever-changing world.

Culture

In Chippewa Valley Schools we will
enhance our community by embracing
and celebrating diversity; connecting
students, families, ancf/community.
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Goal 1: Integrate oral and written
communication skills in all curricular
areas

Goal 2: Implement cooperative learning
and student collaboration

Goal 3: Ensure the development and
implementation of multi-tiered systems of
support

Goal 4: Review and investigate
program options to increase choice, provide
relevance, and to ensure equity

Goal 5: Create opportunities for
students to develop comprehensive
technological skill sets

Goal 6: Investigate and implement
project-based learning to increase relevancy
and critical thinking
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Goal 1: Improve communication with
all school community stakeholders

Goal 2: Foster a welcoming atmosphere
where all community members feel a sense
of pride and connection to our school
district

Goal 3: Develop programs to enhance
connections between parents, community
members and service groups to help them
gain knowledge of our district and play an
active role in our school community

Goal 4: Research, plan and implement
professional development opportunities for
school staff that increase cultural awareness
and student support strategies

Goal 5: Investigate, plan and expand
programs for all students that ensure
opportunities for cultural awareness and
positive behavior supports

Goal 6: Provide social support for
new students and mentoring program
partnerships

. J

Professional Learning
Chippewa Valley Schools will advance the culture of professional learning to deliver a world-class education.

Technology

In Chippewa Valley Schools we will

seamlessly integrate technology throughout

the district in order to continually

modernize the educational experience.
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Goal 1: Create an environment in which
each student has and uses an internet-
enabled device to facilitate their learning

Goal 2: Provide professional
development modules that offer staff
training anywhere and anytime

Goal 3: Embed modern technological
tools with other district professional
development goals

Goal 4: Provide systematic training
and exceptional support to enhance
instruction and ensure success

Goal 5: Implement integrated
instructional technology to support and
enhance instruction

Goal 6: Utilize technology to educate,
engage, and inform our community
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Goal 1: Professional learning will be structured allowing for more consistent and sustainable sharing and implementation
Goal 2: Professional learning will be balanced and include employees in activities specific to their role
Goal 3: Professional learning will be high quality, personalized, employee-driven, and reflective

Professional Learning is paramount in everything we do. By employing these strategies we will ensure the success of our Strategic Plan.




