REGULAR MEETING February 25, 2019

G2

6:30 p.m.

MEMORANDUM

Award Wireless & Network Infrastructure (E-Rate) Contract My. Sederlund

RECOMMENDED MOTION: “That the Chippewa Valley Schools Board
of Education award a contract totaling $2,024,896 to Sentinel Technologies, Inc.,
for new Wireless & Network Infrastructure equipment.”

RATIONALE: This project includes the purchase,
installation, integration and configuration of a new wireless infrastructure system,
network infrastructure equipment and all associated low voltage cabling, district-
wide.

Funding will come from the 2018 Building and Site Fund for this purchase.




Metro Technology Services IT, Inc.
59 North Walnut Street, Suite 202

Mount Clemens, M| 48043

Phone; (686) 203-8423

METRO
TECHNOLOGY Chippewa Valley Schools

SERVICES BP 18-T01 Letter of Recommendation
February 15, 2019

Mr. Craig McBain
Chippewa Valley Schools
19120 Cass Avenue

Clinton Township, MI 48038

Re: Chippewa Valley Schools
2018 Bond Issue
BP 19-T01 Wireless & Network Infrastructure (E-Rate)

Dear Mr. McBain,

Metro Technology Services, along with Chippewa Valley Schools’ IT staff, have evaluated the bid proposals for
Bid Package 19-T01 Wireless & Networlk Infrastructure (E-Rate).

The bid package provides for the purchase and installation of a new Wireless Infrastructure System, Network
Infrastructure Equipment and all associated Low Voltage Cabling at Chippewa Valley Schools (District Wide). The
project also includes removal of existing Cisco equipment as well as the labeling of new equipment and creating
new as-built documentation. All new equipment and installation include ten-year licensing and a five-year
warranty.

A total of three bids were received. Although Presidlo was the lowest bidder, the company did not submita
complete response that met the base bid solution. Therefore, we are not recommending Presidio for the bid
award. A post-bid interview was conducied with Sentinel Technologles and it was determined that they
provided a complete bid.

The voluntary alternates provided by Sentinel Technologies that the district will accept are as follows:

Voluntary Alternate #1: Meraki Access Switches (10yr License) in lieu of Cisco ~ Deduct $208,800.00
Voluntary Alternate #2: Cisco LRM Optics in lieu of LR — Deduct $55,920.00

Voluntary Alternate #4: Change Core Switch from Cat9407 to N9320s — Add $9,937.00

Voluntary Alternate #6: Cisco ISE — Add $105,264.00

Voluntary Alternate #7: Cabling Option — Add $198,584.00

This project Is conditional upon the district's approval for E-Rate funding. As stated in the RFP, “this contract is
100% conditional upon Universe Service Funding. Further, the District reserves the unrestricted right to reduce
the contract amount by reducing the scope of work and/or components in order to meet budget requirements in
the event the level of the USF discount is reduced. Unit pricing, as specified in the bid proposal, will be used to
control contract adjustments. Any such action will be taken before specific work on a building, or on a project
component, has commenced.”




Metro Technology Services IT, Inc.
59 North Walnut Street, Suite 202
Mount Clemens, Ml 48043

Phone: (586) 203-8423

It is the recommended motion that the Chippewa Valley Schools’ Board of Education award a contract as

presented.

Bid Category Contractor Contract Amount
Bid Category 17200 Sentinel Technologies, Inc, $ 814,498.64
Bid Category 17570 Sentinel Technologies, Inc. $1,161,332.44
Voluntary Alternate #1 (Deduct) -$ 208,800.00
Voluntary Alternate #2 (Deduct) -$ 55920.00
Voluntary Alternate #4 (Add) $ 9,937.00
Voluntary Alternate #6 (Add) $ 105,264.00
Voluntary Alternate #7 (Add) $_108.584.00
Total Contract Award: $2,024,896.00

A bid tabulation, bid opening sign-in sheet and bid comparison, including a bid proposal evaluation matrix, is

attached herewith.

Please feel free to contact me at (5686) 809-7759 if you should have any questions or comments regarding this

award recommendation.

Sincerely,

Ken Wosik
Metro Technology Services IT, Inc.

ce! Scott Sederlund, Chippewa Valley Schools
Tom Glachino, Metro Technology Services IT, Inc.
file ’
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Chippewa Valley Schools
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Bid Package Name:

Wiraless & Network Infra.

Bld Package Numher:

19-101

Bid Categoty: 17200 & 17570

Bld Due Date:

February 12, 2019 {rev Feb 13)
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