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ELEMENTARY SCHOOLS

Cherokee Elementary School

Carpet replacement in the classrooms and media center is scheduled for this summer.

New gutters and downspouts will be installed around the perimeter of the building this summer
to reduce ponding water.

The concrete risers in the LCI room are being removed and new flat flooring is being installed
this summer for improved safety.

Clinton Valley Elementary School

The main office relocation was completed over mid winter break. The new office provides a
secure entry feature.

Work on the parking lot and sewer line replacement is scheduled to be complete this summer.

Erie Elementary School
This spring the play ground surface has been replaced and drainage was added.

Erie, Fox and Mohawk Elementary Schools
Additional chillers were installed over the winter and are now operational at each building.

Huron and Miami School

Windows are being installed in the custodial areas at Huron and Miami for improved security.
Roof access ladders have been installed at both buildings this spring to help maintenance on
roof top equipment.

Miami Elementary School
Several dead trees along the property line were removed this spring.
New access doors to the exterior storage room are scheduled to be installed this spring.

Ottawa Elementary School

The staff parking lot was replaced this spring. Concrete was installed in lieu of asphalt to
provide a longer lasting surface.

Additional playground equipment will be installed this spring.

Carpet replacement is scheduled for this summer break.

Select door and window work is scheduled for this summer to reduce heat loss/gain.

Shawnee Elementary School
A portion of the existing play pad where the portable classrooms used to sit will be replaced this

spring.



MIDDLE SCHOOLS

New Seneca Middle School

Owner training for the new equipment is underway. Landscaping in the courtyards and exterior
of the building has been completed.

Furniture is currently being moved into the building.

The classroom wing that is currently being used by Dakota High School will be completed over
the summer break.

Iroquois Middle School

The band room addition and 15 classroom addition has started. Underground storm and
sanitary are complete. Foundations for both the band room and classrooms have been poured.
Masonry is complete to the finish floor elevation at the band room addition and is in progress at
the classroom addition. Mechanical and electrical contractors are working on their underground
piping and in wall rough in work. Interior renovations and site work is scheduled to begin in
June after school gets out. The additions are scheduled to be complete by the end of the year
and the second phase of renovations will be complete by the fall of 2009.

Wyandot Middle School
All additions and renovations are complete and operational. The final addition (new main office)
opened in January 2008. There are some site work restoration items that will be completed this

spring.

Current Seneca Middle School (future CVHS 9" Grade Center and 1AM program)

New biology labs are under construction. Underground and in wall plumbing for the sinks is
complete. The mason has started working on the interior walls. This project will be complete
this summer.

Bids for the corridor ceiling replacement are due in May. This work, along with the corridor
lighting replacement are scheduled for the summer break.

The parking lot replacement is scheduled to be completed this summer.

New carpet will be installed in the media center, office and tech labs this summer.

Replacing the roof is scheduled to be bid out this spring and work will be scheduled for this
summer break

HIGH SCHOOLS

Chippewa Valley High School

Work on the CVHS Stadium is progressing on schedule. All exterior masonry is complete and
being painted. Mechanical and electrical rough in has been inspected. The plaster ceilings in
the locker rooms are underway with the interior painting to follow.

Improvements have been made to the JV baseball and softball fields including backstops,
bases, pitchers’ mound and new infield mix. The scoreboards for the varsity ball fields have
been replaced and the new bleachers are in production and scheduled to be installed this
spring.

Maintenance and athletic storage buildings are under construction. They will be complete this
summer.

A majority of the parking lots will be replaced this summer.

Carpet in the media center and some classrooms will be replaced this summer.

A portion of the roof is planned to be replaced this summer. This project is scheduled to be bid
out this spring.



Dakota High School

Work on the coaches locker rooms and athletic office renovations has begun. Underground
work is complete for the locker rooms and masonry is underway. Electrical rough in is
proceeding with the masonry work. Work is scheduled to be complete this summer.

Parking lot replacements are scheduled to begin in June of 2008 and be complete in August
2008.

Athletic lockers are scheduled to be installed in the stadium building this spring.

Work on the athletic storage building will begin this summer when school gets out.

New Dakota High School Ninth Grade Center

Marker and tack boards are scheduled to be installed this spring. The gym floor has been
installed and painted. Music casework installation is complete. Contractors are completing their
punch list items. Owner training for the new equipment is ongoing. Final inspections are being
scheduled. Furniture is currently being moved into the building.

OTHER BUILDINGS

Administration Building

The expansion and renovation of the transportation area was complete at the end of last year.

A portion of the bus parking lot is scheduled to be replaced this spring.

The main staff parking lot is scheduled to be replaced next year, after the Cass Avenue road
work is complete.

Community Education Center
The concrete at the main entrance is being replaced.

Little Turtle Macomb Center
A catch basin and drain tile was added to northeast corner of the property to improve drainage
in the area of the playground.

TECHNOLOGY

GPS clocks will be installed in the corridors at Dakota High, Chippewa Valley High, Chippewa
9" Grade Center and Iroquois Middle School.

The PA system at Chippewa Valley High is scheduled for replacement this summer.

Computers, monitors and phones will be installed at new Seneca, Chippewa 9" Grade and new
Dakota 9" Grade this summer.



