Chippewa Valley Schools
19120 Cass Avenue
Clinton Township, MI 48038

Operations Sub-Committee Meeting Minutes

Date: February 8, 2010 Meeting started at: 5:33 p.m.
Present: George Sobah, Julie Fitzgerald, Frank Bednard
Absent: None

Also Present: Mark Deldin, Scott Sederlund, Mark Grabow - MT Supervisor, Bob
Hoepfner — MC Road Commission, Jeff Sprys — County Commissioner, Roger Krzeminski
— MT Trustee

Brief description of agenda items and discussion

1.

22 Mile and Heydenreich Traffic Concerns

Mr. Sprys presented a proposal to add a traffic signal and separate left turn lanes at the
intersection of 22 Mile Road and Heydenreich. The costs would be split evenly between
the Macomb County Road Commission, Macomb Township, and the District. Because
of the District financial situation, the Board committee agreed to study the proposal and
provide some feedback to the group in March. The District’s portion of the project will be
about $123,000.

Transportation Policy

Administration reviewed some potential changes to the Transportation Policy (Board
Policy #8600) in the event bussing service is changed in the coming year. Any potential
changes will be discussed with the full board at a future date.

Crossing Guards
Administration discussed the funding of crossing guards within our district and in other
districts.

Meeting Adjourned at 6:26 p.m.

Respectfully Submitted,
Scott Sederlund



